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ABSTRACT

The purposes of this research were to study competency of executives of small and medium-sized
hotels in the Bangkok area, to study and classify characteristics of the hotels by competency levels of the
executives, and to analyze how the executives’ competency affects the performance of the hotels. The
population was 1,383 small and medium-sized hotels in Bangkok registered with the Ministry of Commerce.
The sample group, selected through stratification, was 174 hotels. The data were collected by using
questionnaires and interviews. The researcher used frequency, percentage, mean, and standard deviation to
analyze the data; in addition, content analysis was performed. To classify variables, the researcher employed
factor analysis, principal component analysis (PCA), cluster analysis, and K-means, as well as stepwise
multiple regression analysis. The research found that, firstly, there are seven competencies of the executives
of small and medium-sized hotels in Bangkok. Five of those competencies were ranked at a high level:
relationship competency, hotel service development and customer retaining competency, financial managing
competency, service industry knowledge and operational safety competency, and self-management
competency, respectively. The other two competencies were ranked at a somewhat high level; leadership
competency, and human resource management competency. Next, from the sample group of the 117 hotels
have executives with high competency, whereas the executives of the other 57 hotels were classified at a
medium competency level. Finally, the stepwise multiple regression analysis showed that three competencies
affected hotel business performance: service development and customer retaining competency, service
industry knowledge and operational safety competency, and human resource management competency. The
three competencies cooperatively predicted the variability of the business performance as a whole by 67

percent (R2 = 0.670, F = 115.308, p = 0.05).

Keywords: business performance, competency of executives, small and medium-sized hotels
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RNNATIUN 1 ammuzﬁu‘%miﬁﬁwadawa (Service and Customers) + 0.309 (Knowledge and
miduiinnusasgIialiuamnenaiuazsnatan Safety) + 0.131 (Human Resources)

Iuﬂgamwumummwsm (Total_Per) = 0.999+0.354

dndnilseans Adnilsrans
Audswanyot At @1 p-value
(b) annay (B)

(Fesfl) 0.999 4.312 0.000*
FUTIDUSEIUNIHAUINITLINTUR TGN DD 0.354 0.391 4,664 0.000*
Tsausn (Service and Customer)

duanuilugamwniuuazanuiaaansluns 0.309 0.341 4.274 0.000*
Uj1iau (Knowledge and Safety)

ﬂﬂiu?%ﬂiwfwmﬂm‘%ﬁﬁ (Human Resources) 0.131 0.155 2.427 0.016*

R =0.819, R’ = 0.670, Adj. R’ = 0.665, Dubin-Wason = 1.962, F = 115.308

* i agnisianszau 0.05

auuﬁgmﬁ 2 ammu:mmﬁﬁm‘sﬁdma@ia (Total_ Per) = -0.564 + 0.306 (Serviceand Customer)
Nami@‘i’uﬁmmmmgiﬁﬂ‘s\ianm@ﬂmmaz + 0.316 (Knowledge and Safety) + 0.200 (Human
°um@1ﬂ'auluﬂ*gamwumumﬂéjwjj’u?miﬁammu:gd Resources) + 0.241 (Leadership)
Adailsang  mdulazAnd
daudsnensal At @1 p-value
(b) annay (B)

(Fasfl) -0.564 -0.984 0.327
ammu:@?ﬂumiw”wmmsu?mma:ﬁ”nmgﬂﬁwaq 0.306 0.268 2.952 0.004*
T5ausu (Service and Customer)

ﬁmmwﬂuq@mmﬁuLLa:mwﬂaaﬂﬂ”ﬂums 0.316 0.274 3.115 0.002*
Uji9% (Knowledge and Safety)

FNTTOUSEIUNITUIAIINTN El’millkbwfj (Human 0.200 0.224 3.212 0.002*
Resources)

auyInnEeuaNNuin (Leadership) 0.241 0.197 2.576 0.011*

R = 0.724 R* = 0.524 Adj. R = 0.507 Dubin-Wason = 2.060, F = 30.765

o o a

. & aad o
HULIRIAUYNWRDANIEAL 0.05
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FUNATINA 3 EUTINULVDINUTAINFINAGD
HANIA AR UTITINA I TIUINTINANANUAZIUIA

] a;ulun;a LV]W?J‘I&']%@]?T]@;N gﬂ%ﬂ?iﬁ FUITDUTLUNAN

(Total_ Per) = 1.023 + 0.626 (Service and Customer)

+ 0.458 (Knowledge and Safety) - 0.289 (Financial)

. ) adwilszany  andwilasAna , ,
gaunlswennsat At @1 p-value
(b) annay (B)
(Fesfl) 1.023 2.325 0.024*
FUTIDUSEIUNIHAUINITLINTUR TGN DD 0.626 0.570 4.202 0.000*
Tsausn (Service and Customer)
duanuilugamwnimuazanulasansluns 0.458 0.551 3.718 0.000*
Uj1iau (Knowledge and Safety)
ANIINULEIUNITIU (Financial) -0.289 -0.360 -2.203 0.032*

R = 0.751 R’ = 0.564 Adj. R’ = 0.539 Dubin-Wason = 1.897 F = 22.835

* fnpdagnesdianszay 0.05
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